~ DOCUMENT RESUME

ED. 069 224  HE 003 546

‘TITLE Notes on The Special Study on Operating Support for
- the Emerging Universities in Ontario for Fiscal Year
1968769, Prepared for Ontario COmmlttee on UanQISlty
Affalrs, July 1968. .

"INSTITUTION Committee of - Presxdents of Unlver51t1es of ontario,
: = Toronto. v
- PUB DATE 68
NOTE 27p.
EDRS PRICE o MF-$0.65 HC-$3. 29
DESCRXPTORS Budgetlng. *Educational Finance; *Flnanc1a1 Pollcy,

*Financial Support; *Higher Education; International
- Education; Planning; *State Aid; Statewlde Plannlng.
Um.vers:.tles

ABSTRACT
' ‘This document presents some notes on the spe01a1 ‘
study on operatlng support for the emerging universities in Ontario.
That report is an attempt to sketch some guidelines for determining a
point of emergence for new universities in Ontario, apd to propose a
grant formula that might serve as a guide in establishing grants to
‘emerging universities. Matters that appear to relate to all Ontario
universities are discussed first in the present report, while the
second section pertains particularly to the emergent universities,
‘and includes individual statements by Brock and Trent Universities. .
" The third section of the notes comments briefly on some of the
assumptlons upon which the model for developing operating support is
based See also HE 003 535. (HS)
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o Introduction
Hatlers which eppear to relate to all Ontario * ;
Universities are discussed {irst, vhile the sccond scction
pertains particularly to the emergent universities, and
includes individual statements by Brock and Trent ) L
Universities. '
\Q . B
\i‘ The third seclion of the notes comments ' : o
VE briefly on some of the assunmptions upon vhich the ' :

model is based
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Part 1 - Points of Interest for all Universities

The authors of the Speciul.Study state on the first page- ‘

of the avpendix that,"whilé tne focus df'the_discussion is on
‘emcrgingiinstitutions, the models are applicable to Sggmnhts of
ehefgcd univergities also",
A leést three stétements are nade in the Study‘which :
'»wi11 be welcomed by all_mémbgr$ of the Ontarib University ,
communityiv o
.’-1) M. if ... finencing procqéded as tentatively
 recommendcd, Lakehead Univorsitj‘coﬁld"expcriénée,
a net reductibﬁ in effective ianmé in the next |
t tvo Qr'three &enrs. This would obviously bé quite
: iﬁtolerabie."‘ (Page 7) -
2) "It is generally accepted that at least four
_pebple.are needed to staff a department offering an
undergraduate programme”. (Page 10) |
3) "“We take it as fundamental that a good deal of
rescarch, scholarly activity and creative actiyity
are taking place in all institutions of.higher
Jearning". (Page A 24)
| quever, in connection with this thir& point, a little
furthef dogn the page we read, "Hé do not accept th; view thét
graduhte students are necessary for all or even rost resecarch

and scholarship and creative activities by university faculty
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Aruntoxt provided by Eic:

members"., A comment on this slatement, in view of the financial

picture facing on Arts and Science university at

'emergencc, appears later in these notes.

The author° of the Study state that a three- cour,é
load is typical for an undcrgraouatc Arts and Science opcration,
and on puge A 3 they add thdt with such a load the basic
course coﬁmitment of fnqulty rembers during;t&o terms of the
academic year is 26.5 hours per week (lectures 9 hours
csurse preparation 13.5 hours, office work h'houré). 'Three
hours per week laboratory are regarded as equiva lent to one
hour per w@ck of lectures ‘page A 2).

There are £uo interesting refefcnccs‘to Vaster's

degree work. The first appears;on page 14 and refers to the

emergcnt universities: »"The'repetition of the Honours'degree -

General uegrce pattern found in many of the oider unlver51t1e

is a common feuture, ra*her than experlrewtutlon vith new.

patterns of General degrees, joint Honours course arrangerents

and any nev pattern of lMaster's degree"" Again on page A 1:

-

"We realize that there are poverful intellectural..academic
and manpower forces suggesting that the relatioﬁéhié b;tween
the General B.A. and B. S-.; the Hoqours baccalaureate and
the H.A. or M.Sc. programme be reexamined -- perhaps with

a more attractive mix of General Bachelof's degrees and
Master's dégreos substituting to a considerable exteqt for

the present Honours degree programfe',
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The latter guwotation in particuler seems to carry some

important implicutions for the four-year programse in Ontario.

vGrnduaﬁe work to the Hastcr'é leyelé
» Final]y one is struck by the lack 6f any reference
vto the problen of massive first-yeér{clas:as, pnrticulnfly
“in the Soéial Scienccs. It scoms clear that the relatively“
poorvafrnngemcnts maée by universities in general to
uécdmmodatc these large Social.Scienccs enrolments'aré fo
a‘éonsidérdblq‘dogrce fcsponslble for‘the”studcnt and
faculty unrest wvhich
a}problom vhich cﬁnnot readily be’deait with withinbthe
(:\ , .contexc of formal modcls;’because the models’assumﬂ so#ev‘
average tjpe‘of distributioﬁ of‘studehts throughouﬁ
- deparirents, and some rational developzent of deparfmental
- facﬁlty.numﬁefs in terms ofvundérgraduﬁﬁc student nﬁmbcrs.
Neither of thesQ assumptions is valid in.the situation in

the Social Sciences that is currently facing universities.

mplications for the Appraisals Procedure of
P ,

is sweeping our universities. This is

“




Part JI°'- The Euergent Universities

_Gencral

Througl:ou{: thg Study x‘cfcréncel‘is made to the ‘fa'c‘ts .b
thaf the new universities c‘an and should e::‘.erge' within the next
few yecars. For example, on : page lk: "The emerging ins‘.;itutibns
c'an‘ achieve hi;;h quality, good experimentation with new
prbgram:r.es and éour’::es. academic attractiveness qnd financial
viability on forf.'.uln“ i_ncomg. and soon, we »b‘e].ieve".’

On rage A ’3 this repeatedly stated feeling is e>:;.'>resscd

quantitntively and it is made clear that emergence ;ilould be v | ‘ C oy
attainable 1n the vic'.-.; of the authors \-:iih an enfolment of
. Vo about 1£00 studarts. ' In discussing this conclusion the
» authoi‘s of the Study quofe the report of t'né Batke Committee
vsuggestiug' that an iﬁstﬁitution ' might' not be cdﬁsidcrcd. as
emerged until it 'rea_ched the size of nearly _lIOCO students.
It ief also recorded that some of the state systems in the
United States treat the point of transition fron a cblleéc
to a univeréity as occurring at 4500 to 5000 students. .
In favour of the 1809 student figure, the'Study
.refers to experience in a variety of {unidentified) liberal
' arts colleges, but makes no mention of the far-rca'c’:iing; cost':ly.
but basically unsuccessful attempts which have b;en made over
\the past several years by the Hational Sciqpce Foundation to

revitalize the science offerings of the liberal arts colleges

S T AP S N S : .
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in the.U.S.A. . ) : .

This v1ew of the emersent univers :Lle 28 equiva lenL
to the llberal arts collebcs is utated in emtren. fornm on

page 6: "“here are also numerous ex ..ples of Faculties of

Arts and Science (at least compnrable in scope of activity to the

‘newer universities) which operate effectively on simple

formula support, without very largc enrbllentF"
But the Faculty of Arts and Science in the large

'mult:ver ity* does not carry the full admlnlutr"tlve overhead

Kof the unlver51ty, the full'co it of the englneers offlce, the

full cost of the llbrarlan and the 1abra“y support staff, the
full cost Qf faculty research, and so'on. For these

practical reasons, if for no others, the comparison is

"'1nva31d.

Mention is also mazde of recent .and current expcrlence

of some of ‘the univers 1tlcu in Ontarlo not rece1v1x« special

emerGence grants. The Study claims that "This experience

shows effective operation of multi-faculty universities

with fewer than 3000 students-without extra support." (Pa 2ge 6).

No reference is rade to Ontario Unlverulties vith enrolrents

of 2500 students or greater vhich, in fact, receive extra

formula support. ' : . .
Another mattér concerns the statements‘to”the effect
that the newer universities hove been somevhat unimeginative

in their academic approach. While this may in some sense be




have made a major con

Ontario and in Canada.

" As a cited ¢

unavoidable,
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a valid criticism, it must be_remarkéd that the evident
.predilcctioh.within the Department and‘Committec on University
~Affairs for the "syst¢ms" apprqach}vcombincd with external
influences such as entrange :eqﬁirbménts of graduate
schools, and the financial limitatioﬁs impbsed‘by.the
répidly dimihisﬁing emérgence grants, mukés the estﬂblishment
of educational departure difficult in the extreme for the
“emergent universities. Vhen such constfaints are fully
considered, it,may-be‘cdnéludcd thdt'thc newer universities
triﬁutiqn in experimbnting vith and

establishing new departuras in university education in

nple 6f this lack of creativity:""ﬂoﬁours :
progfammcs kave been offered'in forns and fields in which
there is clear cvidence of redundancy in the Province,
‘while‘ncw programﬁés”havérnot been offcrcd" (page 14). This
Statément isidoubtlcss true; buf can hardly form the basis
of a fair critical commént. If the new universities
arc to avoid academic trivia and esoteric inessentials.‘
it scems clear that some overlap with the Arts and
Science wndergraduate courses offered by the universities

of Toronto, Queens, and VWestern, to name just three, is
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part of the teachi!lg function. Added to this, and when

~in time and in transit.

The Renoriy suggests (p. 9) that vhat it assumes to be

the teaching loads "must be regarded as very light even after

making @llowance for the development of new courses in a

University", and adds that “even with an average lozd of 3

coursies Lthere should be ample’opportunity for individual

f_ntj.iz].ty research and .for particibzition in pla_nning% and - . | ‘ f
administrative tasks". | |

It may‘bve nqte:l that in all large first-ycar
classes at brock, and in a nunber of courses for Sccond-yezz' }
credit, beach student spends at least c}ne hour a wveck in a
teninar group of not more than 15 studenté.‘- Full-time faculty
members spend at least four hours, frequently six, i»n sominarv

greups of this kind, vhich are considered to be an important

considering fhe opporﬁunity for individual fac’ulty rescarch,

it is important to remember that much of the Uni.vc;x:lsi{.y's

vork is carried out in quarters vhich are improvised, rather

than designed as permanent sl;ace, and that en operation on'..

two campuses, physically separated, involves an inevitcble lag

l‘-.Ioreover.'the University, by r::.any 52&mdards, has be.en

short of middle-range adninistrative manpower, which has meant
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that 2 hieavy portion of the plamning and administrative loz

has had to.be assumed, and willingly, by faculty wmembers.

In reply to the claim made in the Rerort (p. 1h)

»thut by and large, the emergzing universities "have not been
5 L™ LA MO ) .

raw attention to
- its dramn prograture,- linked with language and

-

literature, first in Frglish, and extending progressively

to French, German, Spanish, Russian and Italian.

= its modern science progremme for studenis vhose mein

gcademic interests lie in ficlds other than scicnce.

- its joint honours programres (e.g. history and

philosophy; philosophy and mathematics; Fnglish
and French; physics, cconomics and planning; politics,

econonics, ecology and planning).

< its Grade 12 Summer Prosrraxme (sece below).
Ve do not sece how horours programmes can be held to be

redundant if related to the preparation of secondary school

teéchers. At Brock, we have been irying to devise and shape

honours programmes which will have 2 special relevance and
interest for teachers, at vhatever level, against the day

vhen all certified teachers will be required to hold 2

university qualification.

o
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9 A
So fai' Y] grm‘xuatcﬁ \-}ox-); is concérhed, it .,.lou]d be
notcd thot new patterns in Master's dccrer., vould bc cncourised
by » f.'.ore forthright statement by the Cormittee on University
Affe xir.?. itself, \)~cthcr by way of inplementation of those
1"eco:r.:::cnda‘cio:\.;s of the Spinks Comzission rclated especially

to the mtcr wis of emerging \4‘11\'('1‘0] t: csy or of the

‘appronrizte recommendations of the Dovns Commission on

Um\er.,nty Libra ria‘s' or in some other \'a:, .
In ~'-onc1u..1cm, ...":omal mtcntlon r'ust be drawn to the

Crode 12 Sumzier Onerntion,

This experinienial program was mounted during July
and Auvpusi 1963 for 85 students with superior scholastic
] ] ]

records and some den .ons..m..,cd maturity ‘_nd character, completing

‘Grade 1?, \.lo were rno -mnr...od by or:nclpa]s and gu:dancc officers

:in sccondary sc‘noo'.l.s throughout Oxztarlo (t\o or three utuden ts,

not more, fron c‘.ch school resnondnc)

It vas not a "crash" progrim, but rather a \-:e'll-v.ced

exposure to university conditions, with lectures, discussions,

field trips, and a good decal of "innovation" by the instiructors

concerned (these involved _senior and middlc-range Brock faculty,
with some experienced outsiders, e.g. in langua.ge study).

It vas not a condition of joining the prograa that
members had to give a co'-'"l..nent to cntcr university, althou’gh

in fact 60 of the 85 entrants were matriculated into Brock in

i

f
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September 1988, It is apparent that these students are marked
by curiositly, aspplication, co-operation and good humour; and
the effcet on faculty morale and student conduct in the lorger
forms of nearly 1150 undergreduates in the present session has
been both rarked snd widespread. ' ’ o . :
The Senate of Brock University have resolved to have
the Summer Tuperiment continued in 1969, :
. «
}
3
. .o |
‘
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Lakchead

Preface
The body of the Special Study is cemposed of three parts:
II - Introcuc

[
IITI - Ncies an
- Universi

¢
S

w3

Recemmendations Concerning Emerging

ties;
Appenéix - Models of Ln~ versity Operations Combining
High Academic Quallty and Financial
Viability.

Ve propose, in what follews, to comment on the material under cach

172

of these headings.

A. INTRODUCTICN

It should be noted at the outset that Lakeheo.d University
appraciates the cfferits of the members of the Special Study Committze
to offer comstructive ond sussestive guidelines for the financial

operation of the emerging universities of Ontario.

It should also be noted, however, that cven despite the

the Special Study to conceive of the cmerging universities as being
essentially the same kind of institutions and doing the seme kinc of

work. No% only dc we take cxception to this, but we also take
exccption to the claim that an emerging institution fo* all intent

and purposes, can be compeared with a segment of other and I'érger and

'd

emerged institutions, TFurtiher, it hardly needs to be mentioned that

in te*"\s of finenciel cperatien (excnp.. perhaps as it pertains to

“course proliferction in Arts cnd Science), the comparison of Lake-

head University with a model a>stracteé from the operation of & feir

American liberel arts colleges &is a gratuitous excercise.

XA
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We deny the validity of such comparisons insofar as they

fail tc take into zcccount the par siculari ity of the curriculum struc-

ture of Lakchead University qiven the historical and actuzl pre-

sence of the University Schools. Further, we odbject to the com-

parisen of the financial operation cf. this university or part

thercoZ with those of ~ontions of othor universities since the coste

[4

0f the latter connot be accurataly ascertained. In short, the judze-

ment vhich gives rise te the exprescion "corresponding work" (page 4)

The report racommends that sufficient support be provided

"today to duild the necessarv fouvndation for the important role th

new universitics will have %o carry in the future in the total systen

of higher cducation in Ontaric' (page 4). An interpretation of what

constitutes this "necessary foundation" is given later in the resort,
namely, a total progrem of twelwe honours programs and eighteen gen-

eral prezrams. The obvious contention uncerlyin

G
cr
22
1
72}
e
1]

terpreta-

tion is that it is redundant co have honcurs progrems in each Gis-

cipline in each university in Ontnrio. This contenticn might have

ght
some credulity if a number of the programs offercd were of an eso-

teric naturc such as Tine Art, Musie, etc. However, at least at

: &
Lakchead University, this is no%t the case; rather, all the programs

in Arts a2nd Science coffered to dose arc 'core programs', as it were,

vhich arc certainl y rot esoteric in nature.

-Seversl related factors are relevant in this regard.

Secause of the uncuestionabdble interrslatedness.of c’.:.f"'e*ent ¢is-

ciplines, an honours program in discipline A definitely suffers £

work fn an intimatoly related discisline 3 is offered only at the

i
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general level. This difference in quality of program is not unreal

both as regards the depth ond nature of the work dome in the parti-

cular courzes, but also as regords the calibre of faculty that can

be reeruited. It is o

[
=i
3
’\l
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£
s
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19
23

le feoct that high calibre faculty
cannot be censistently reeruited to teach programs which are not
given to at least the honours level.

The imbdalance in the gquality of the foculty which would

result from the 12-18 interpretation of the expression "the necessary
foundaotion" would be intelerale not only insofar as it diminishes
the quality of the 12 honours pregrams as suggested abeve, but

lessen the quality of the 6 general progroms

cr
e
e
-
“a
o]
©
=
0.

n the

also
in vhich heonmours work woe net offered. Agein it is indisputeble that

the quality of o gzeneral pregrom is aigher when work is being done ot

7y : the honours level in thet discipline. It cannot be the casc_tha;
students at the emerging lastitutions must be coatent with general
programs waich arc.in:crior to those offered at larger, emerged
. institutions; this weorlé bz the incvitedle result of the mcécl pro-
posed in thec report.
The "poin:“ oI cmergence is another fundamental issue :
vhich recuires some comment. Principally, the distinction must

N - ’ 3 «
be made between emergence of a particular faculiy and the cmergence

: . of 2 university as 2 whole; the latter without due consideration

foxr the former, s a cangerous myth. It is dangercus preciscly ¥ )

. . in that it igrores a poseidle inecuality in the level of firancial e

viodility of Giffercent divisions within the institution. At Lake~

SN PEPIETRE RS NP

. nead University this is not only a2 possidility but an actuality; the ]
approximate distrihution of students among the Faculty of Arts, the

ERIC | 14 '
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nents have chanced

and these changes
Fourthly, in light
emergsence picture

a2nd how does this

institution now?
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Curriculum changes and administrative recquire-

very marzedly in the last two

“

cars in Oatario,

2xe reflected in higher operating expenscs.

ef the parasraph avbove, what was the internmal

of 'comparadle' institutions - faculty by faoculty -

compare with that of coch particular emerging
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In the final scction of this part of the Special Study

entitlad "Pinal Ceorments”, the authors summarize their conclusions

regarding the general stratesy: of develosment of the emerging in-

stitutions (page 13). Tor our part, we are in agreement regarding

the neocessity to restrict the proliferation of courses waich are

-

not absolutely “cﬂnssary and, os well, the addition of new faculiy.

Further, wc are in the precess of cxamining our prescent offerings

as rcgarcs Mexcessive richness.'
ougat to bc expanded quite considerably, partly i
the student-faculty ratio ané the average sizes of ¢

we are cndeavouring

However,

least potentially,

income rclotively scon.”

erging universities ought to "reduce their costs per student and

te do agrec that student numbers

oréer to increase

3

urse-scections

we £ind the follewing final conclusion to be, ot

prodlematic. The Special Study claims that the

-

suostantially so that they can live on formula

we share with the subcormittee the under-

sta nd ng that the provincial rescurces for higher elucation are not
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unlinited and we have cvery incentive oursclves to reduce the above-
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2 models which

arc outlinad in the Special Study as if they were strict patterns

(_) to which the emersisg univerasss

- Lty

, . . —— s . .
: is our underztanding ¥

: ~d. .d . 20 a2
: fective oporations uvndfer idenl
. - L) n ~

: "-irmt"a numhers of students “o

Seatm Vi

enrolmcnts within the wniversity
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es wexe being told Lo conform, It

that they are _fcrcc merely as examples of

choose from so that perticular
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ontreiled, the possibility

of varyi. the size of the foculty anywhnrc ~'t'5n the range of fvom

offered, ranging freom 270 %o 4390

ass umo:;on shot these models are

v e .for the eme 3ing vnivarslisics of
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90 to 150, and & correspenéing verizbility in the numders of courses

« ,
. Obviously, nc university has this

devrcc of Ilexibility nor anything approximating it, hence “he

not intanded cs '*eal' option

control over the size of the course-soctions and to a lesscr degree

: over the student-faculty vatio M“c, 2s we have sugzested chove,

o o ..- covsliow

these factors are under clece scrutiny., DPros unatly then, the models

implement-
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are intonied Lo have a limised relevance, and it is in ¢h
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that we shall emplew them.
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rowever, thore are tso Zacters employed consistchtly

(and as censtants) In thesze models that do deserve some comment,

-

The fivst is the "average foculty salary” of $15,000 and the second

-

is the "average total cost per faculty memder" of $25,000. The mos

Lo
" b
icatien dnvolved in the employment of these figures lies
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but rathoer in the standard of elfliciency that emerges from secing
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! On page 13 of the Study it is statcithat " ... the
general strategy of development of the emerging universities
in the next Tew years shonld be to limit very severely the

. growth of new courses and the addition of staff for
uLder"raduato teaching; to weed out the excesciveness of
course offerinss vhich (the Committce) now'finds; to expand
their student numbers quite considerably so that the
student-faculty ratios and the averaze size of course scction

| increase substantially ;oo "e So far as Trent is concerned
the first item is forced on the University by the present

.T\ guideline formula of the Committce on University Affairs, and
it is only possible to reiterate that this will be done
at the serious cxpensc'of the academic qualily of the

. University.
So far as the second point is.concerned, the models
in the Study are based on 12 departrents offering fuil
Honours programnes -- Trent has 12 -- ,on b departmentf
offcring three-year programmes -~ Trent has 5 --.. and on

bet.ween 2LO and 350 courses offered -- Trent has some 200.

i should be added that, generally, a department that does

\.-not offer an Honours year does not attract many good
. ' students. This in turn reacts upon the quality of the

staff willing to remain in the department, and the
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spiral continues wnhindercd uniil mediocrily is achieved.:

The third point is heavily dependent upon the
capital financial support wvhich the Proviﬁce gx‘antr; to the
University, 2s it is not physically possible' to accc;:n:r.é)datc
a substantial increase in student enrolment without a similar .
increase in accommodation -- re.'.:idcntial, teaching, and
laboratory.
Some criticism is noted conccrning the teaching
loazd at Trent University. In particular, the Subcomnittee
apparently believes that the Trent syste:.n of education
involves the facu t\ rember is less time spent in essay reading .
and marking, vhereas it is our firm belief that our system leads

to more time, not less, sront

[vS

n this way. The statements

made on page 10 that fornmal tcaéhing Joads at Trent of 15,

and cven up .to 20 houi‘sﬁ veek would be reasonable, (and
errorcously suggesting that these are typical of fhe general
pattern at Oxford and Cambridge) can only force dpe to ass'ume
that members of the Subcommitice regard Trent as a forn

of sub-university. %

A detailed enalysis made at Trent indicates that at
emergence and with a 1.2 average weighting, rot more than
Loz ofb operating income can be devoted to faculty salaries. .
Refereaces. to Table Al of ;:.he Study (suitably amended to *
allow for the hQi rather than the figure of 6C% assumed

in the Study) lezds to the conclusion that the only:
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cconomically feasidble model is the one based on a 20:1 stﬁdcnt/

facnlty ratio, and the higher average section sizes. This in
turn means that with an enrolment.of 1800 students and an
emerged operating income, Trent University could support only
90 faculty mesbers end a total of 180 courses. By no
stretch of the imagination could such a situation be termed
academically atiractive.
A comment concerning graduate students is perhaps

in order. The auth&rs of the Study suggest that graduate
students create a massive drain on fzculty time. This may
be true if ihe graduate students are of poor calibre and in
cxceptidnal auantities. On the 6th¢r hand a few high
calibre graduate students can prove a great asset in
mény vays: in diminishing the gap between the student body
and the faculty; in making possible student mutual education
ventures; in crealing a real scholastic community; and in
assisting faculty members with their research and ?gaching.

- On behzlf of the many faculty members at Trent wvho

arc interested in carrying forward their own rescarch; it
v > 9

should be firmly stated that a cozbination of high

.undergraduate teaching loads, no graduate students, and no

_special graants to support faculty research, is utterly .

intolerable, and will, unless steps are taken to avert it,

Jead to the rapid creation of institutions somevhere between




‘ v oL facing the University over the coming five-year period was .

{ - : !

: outlined frankly and fully to some forty representatives 4

; . . . o ifi

b of the student body by the President, the Compiroller, and 3
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universities and CAAT's,

Finolly, it should be stressed that Trent University
vas foiunded on the principle of closer student-ﬁxculty
contact than is possible in most Canadian universitics.

The tutoriasl-scminar teaching pattern and the EOllege

residential system are essential items in the fulfilment

2

of this goal which, if it can be achieved, will go a long -~
perhaps 2ll the way -- toward satisfying current and vorld-wide

student demands.

vci\

On 3 October 1958, with full knowledge and understanding

of the implications of the forimla financing guidelines

currently adoptt.;d by the Committee of University Affairs,

the Senate of Trent University unanimously adopted the following

 motion: .

That the Senaie reaffirms the commitment of

Trent University to the tutorial sysien, “

On Fonday, 7 October 1968, the financial situation




i |

ERIC

f

the Deen of Arts and Science. Quoting from the report of that
| .

meeting in the 11 Octoher issue of Arthur, the student .
nevspager: .

“Congress' reaction to the challenge was indicated
in a motion by Cherplzin Czbinet Chairiran, and

| scconded by TUCC Chairman, echoing the Senn‘ce"s’
support for the tutorial system received strong

applauce from the meeting'.
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- Part JII - The lodel Itself

Quoling frem »age 5 of.tl_lc Study: Y"The Research
Committee of the Committee of Presidents prepared a study on
the subject (of emergence) which su;_fgcstod emergence a2t a
\;lcightcd enro].ment‘ of four to five thousandi. This study
was reviewed by the University Affairs Committice but
vas unconvincing beecause of uncertiainty a‘oou{:_some of the
z';ssu:‘.'.pt.ions used, «eo'.

It skould be pointed out in fairness that the study
prepared by the Resczrch Committec did not rest on assumptions,
but on data generated from the operations of some of the now
established universities.

But there must also be uncgrt_:ainty about some of the
assurptions used by the Subcommittee in cstablishing its
models for the Study now under revicw, and sj:ccifically

about the undiscussed assumplion (page A 4) that "faculty

-

salaries arc 60 of total costs".

TSI R

This assumption was apparenily based on CAUBO
&~

.

statistics, vhich show for the financial year ending 1967,

NPT RS Y RN PEUN T NN P

that tot;xl academic expenditurcs excludins library varied i

in .Ontario fron a low of S1.4%% for Trent to a high of 73.6’;‘5.

“for Quec-m:'.. . .
Tﬁis CAUED. percentage, howvever, includes not only ;

faculty saleries, but also such items as support staff

(et
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salsries, research expenditures, operating scientific equipnmient
needs, and staff benefits., The present percentage of operating
income devoted to faculiy szlaries, both full-time and part-
time, aprears to be about 53 or shs) for the established Onterio
universitices, rcdﬁcix:g to some 2% for such crergent

universitics as Prock, Irindnle ond Trent.

In view of the fact thzt such items as administrative

costs end plant mzintenance will reed higher percentages of
the total operating incone in a low average \-:0:'15)1‘-; university
then in & high average weight uni\'crsit:.'., it is epparent
that, et emergence, faculty solaries will be a lower percentage
of total operating budgel in the Arts and Science universities

\\. than in thc‘ "multiversities'. Hence it can be expected that

| the emerzent universities will be x:nabio to rcach even

the .5%% or 5478 figure of the presently established majof

Ontario universities.

This discropancy seriously affects the conclusions that
. can be drawn from Table A-l, in that the only cconomically
feasible models become those with thé higher student-faculty

«
ratios, or the higher avcrage section si:-.e‘resuiting fron
thg assignment of two courses per faculty mewber.

Furthermore, model studies based on average

" course patterns arc of questionable utility wvhen considering : "

the actual courses .taken by an individual student. Although §

’ " the average ray be acceptable, some studeniswill, . i
{ 3
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nevertheless, alrost never be in classes of less than one’

hundred despite the fuct that others, more fortunate, may

be receiving the major portion of their class work in

roups of twenty or less. .
!
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